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DfE:  4061
THE GOVERNING BODY OF SPEN VALLEY SPORTS COLLEGE

Minutes of the meeting of the Governing Body held at 7.00 pm at the College on Tuesday, 29 March 2011.

PRESENT

Mr S Kelly (Chair), Mrs C Allen, Mrs S Bullers, Mr D G Cross, Mr C Denham, 
Mr T Eastaugh, Mrs M Hall,  Mrs A Miller, Dr P Richards, Mr A Williamson, Ms G Wilson, Mr C J Wooller.
In Attendance

Mr M A Johnson (Minute Clerk)

Mrs K Brennan (Deputy Head Teacher)

Mrs D McConnell (Deputy Head Teacher)

Mr C Naylor (College Manager)

1639.
APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST
Apologies for absence were received from Mrs G Reed (consent).


There were no declarations of interest.
1640. SAFEGUARDING TRAINING (Minute 1617 refers)

Mrs McConnell gave a presentation on the application of the school’s Safeguarding Policy, the purpose being to raise awareness of the issues amongst Governors. The presentation included some case histories which brought about a steep change in applying child protection in schools; details of the training given to staff to recognise abuse; and the procedures followed where any abusive behaviour was suspected and/or identified.

Copies of the safeguarding staff training pamphlet, and information leaflet to parents, were made available for Governors’ perusal.

On behalf of the Governing Body the Chair thanked Mrs McConnell for her presentation.

1641.
NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS

An item concerning building work over Easter would be raised.

1642.  REPRESENTATION

(a)
The following matters of representation were noted:


End of Term of Office


The following governors would shortly end their term of office:


Name  

Category


With Effect From

Mr S Kelly

Community


20. 6. 11 


Ms L Hardy   

Parent



20. 6. 11 
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Appointment


Name


Category


With Effect From

Mrs C Allen

Parent



16. 3. 11


(b)
Appointment of a Community Governor

RESOLVED:  That Mr S Kelly be invited to serve again as a Community Governor. 

1643 .
MINUTES OF THE MEETING HELD ON 9 DECEMBER  2010
RESOLVED:  That the minutes of the meeting held on 9 December 2010 be approved and signed by the Chair as a correct record.

1644.
MATTERS ARISING

(a)
Partnership Work (Minute 1631 refers)


Further to discussions at the last meeting, the Head Teacher reported progress. He outlined the outcome of pyramid heads meetings from which had emerged a vision document. A copy of this, setting out the key aims of a partnership trust to raise educational standards in the local community and improve services for children and their families, was circulated to the Governors. The Head Teacher also referred to a meeting held on 22 March 2011 to which all Governors had been invited to hear about how a trust would work and of the benefits and opportunities of working with other primary and secondary schools.


All potential partner governing bodies were now considering whether to be named as a governing body within the trust for the purpose of consultation, which would commence on 5 June 2011 for a five-week period. All affected governing bodies would then meet to hear the consultation outcome and decide whether to proceed.


The Head Teacher responded to questions around the post consultation process.

RESOLVED: That the Governing Body give approval to go ahead with the formal consultation.

1645. HEAD TEACHER’S REPORT AND GOVERNORS’ QUESTIONS
The Head Teacher submitted his report. The following matters were highlighted:


(a)
Students Achievements

Following disappointing English results for 2010 all students had been entered for Foundation Tier English GCSE in November 2010 which delivered an intensive programme aimed at maximising chances of gaining a grade C. Governors were pleased to note the improved results, with 55% of students obtaining a grade C. Attainment in Maths was also in the high 50s and evidence showed that the school was on track to meet its 49% target.
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(b)
Attendance

Governors noted that attendance continued to improve, being 1½% up over the last two years and at a level of 92.5% last year, together with improvement in punctuality.


In response to a Governor enquiry about Behaviour Watch, Mrs McConnell explained that this was a way of recording poor behaviour through a streamlined system which alerted parents, via e-mail, of instances of extremely good and extremely bad behaviour. This helped the school monitor and target actions and was a very powerful tool and much welcomed by the staff.

(c)
Exclusions

In response to an enquiry regarding two incidents of racial abuse, 

Mrs McConnell explained the approaches being followed by the school in tackling such issues ahead of taking final exclusion action. A discussion ensued around the process of recording exclusions and the descriptions used for different types of behaviour.

RESOLVED:  That the Head Teacher be thanked for his report.

1646.  REPORTS FROM COMMITTEES

(a)
Staffing Committee: 6 January and 17 February 2011


The minutes of the meetings of the Staffing Committee held on the above dates were submitted. 

RESOLVED:
(i)
That the minutes be received.


       
(ii)
That the Single Equality Policy be approved.


(b)
Curriculum Committee: 3 March 2011


The minutes of the meeting of the Curriculum Committee held on the above date were submitted. 

RESOLVED: (i)
That the minutes be received.



(ii)
That the Anti-bullying and Attendance Policies be approved.


(c)
Finance and Resources Committee: 20 January and 10 March 2011

The minutes of the meetings of the Finance and Resources Committee held on the above dates were submitted. In response to a question the College Manager advised on the amount which would likely be made available to the school through Pupil Premium funding, being a Government allocation to schools based on eligibility for free school meals.


Governors held a discussion around the potential for savings in the budget, and the Head Teacher outlined the measures being considered/identified. The Finance and Resources Committee in May 2011 would consider how the budget would be balanced.
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RESOLVED: (i) 
That the minutes be received.



(ii) 
That the Admissions Policy be approved.

1647. CHANGES TO THE TIMING OF THE SCHOOL DAY

The Head Teacher put forward a proposal, following the outcome of consultation with staff, for a change to the lunchtime arrangements and the timings of the school day with effect from September 2011.

In response to a question, the Head Teacher confirmed there would be a knock-on effect for lunchtime activities but that there would be more scope for after school activities. The Breakfast Club would continue.

RESOLVED: That the proposed changes to the timing of the school day be approved.

1648.
GOVERNOR TRAINING AND GOVERNOR VISITS

The Chair informed new Governors of the available induction training, notification of which they would receive from the Local Authority.

Charles Denham had attended a history class during their study of Renaissance Art and reported that the lesson, as a whole, was satisfactory and positive.

1649.
EDUCATIONAL VISITS


There was nothing to report on this occasion.

1650.
ANY OTHER BUSINESS


Building work over Easter

The roof over the Head Teacher’s office and the senior leadership team corridor were to be replaced, together with the window curtaining over the Maths block. The works were scheduled for the summer at cost of £168,000, in respect of which the school might be asked for a contribution. Some works to the fire alarm system would also be undertaken.

1651. COMMITTEE MEETING DATES (Minute 115 (a) refers)
Governors noted the committee meeting dates, as previously circulated.

1652.
DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS
RESOLVED:
That the next meeting of the Governing Body be held at 7.00 pm at the School on Thursday, 7 July 2011.

1653.
AGENDA, MINUTES AND RELATED PAPERS – COLLEGE COPY
RESOLVED:
That no part of these minutes, agenda or related papers be excluded from the copy to be made available at the college.




DJB

