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DfE:  4061
THE GOVERNING BODY OF SPEN VALLEY SPORTS COLLEGE

Minutes of the meeting of the Governing Body held at 7.00 pm at the College on Thursday,

9 December 2010.

PRESENT

Mrs D M Batty, Mrs S Bullers, Mr D G Cross, Mr T Eastaugh,  Mrs M Hall,  Mr S Kelly, Mr S Pollard, Mrs G Reed,  Dr P Richards, Mr A Williamson, 

Ms G Wilson. Mr C J Wooller,
In Attendance

Mr I Macdonald (Minute Clerk)

Mrs K Brennan (Deputy Head Teacher)

Mrs D McConnell (Deputy Head Teacher)

Mr S Dixon (Acting  Deputy Head Teacher)

Mr C Naylor (College Manager)

1623.
Apologies for absence, consent and declarations of interest
Apologies for absence were received from Mr C Denham, Ms L Hardy, Mrs A Miller, Mr G R Ward and Mr D N Pinder, all with consent.

There were no declarations of interest.
1624.
Notification of items to be brought up under Any Other Business
No items were raised at this point in the meeting.

1625.
Representation
The following matters of representation were noted:


Appointments
Name



Category


With Effect From

Dr P Richards

Community


1.11.10


Mr A Williamson

Community


1.11.10

The Chair welcomed Dr Richards and Mr Williamson to the meeting.

1626.
Minutes of the annual meeting held on 19 October 2010
RESOLVED: That the minutes of the annual meeting held on 19 October 2010 be approved and signed by the Chair as a correct record, subject to the following amendment:


Minute 1600:

To read “Mr Andrew Williamson” not “Wilson”.
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1627.
Matters arising

Summary of Examination Results (Minute 1612 refers)
Mrs McConnell confirmed that a letter had been sent to the students congratulating them on their hard work and good results.

1628.
REVIEW OF COMMITTEES (Minute 1604 refers)

(a)
Membership of the Staff Dismissal  Committee 

RESOLVED:
That  the Headteacher be replaced by Mr D Pinder and that 


Mr D G Cross and Mrs G Reed join the Committee.


(b)
Staffing Committee

RESOLVED:
That Mr A Williamson join the Committee.


(c)
Staff Dismissal Appeals Committee

RESOLVED:
That the Chair join the Committee.


(d)
Terms of Reference: to confirm the amount for virement between heads 



of expenditure in the budget
RESOLVED:
That the amount of virement between heads of expenditure in the budget be set at £25,000.

1629.
HEAD TEACHER'S REPORT AND GOVERNORS’ QUESTIONS
The Headteacher had submitted his report prior to the meeting.  Governors confirmed receipt and that it had be read.

The Headteacher highlighted areas of particular importance as follows:

(a)
Personnel


Steve Dixon would be leaving the School to take up a Deputy Headship in Leeds.  The Headteacher and the Governors congratulated Mr Dixon and thanked him for his work within the School.


(b)
English paper remarks


The School had resubmitted 10 papers for remarking, of which 5 came back with significantly higher marks.  The marking body had now agreed to a full remark of all the papers for the higher tier.


(c)
Attendance


Attendance was significantly up on last year  and the number of persistent absenteeism continued to fall.


(d)
School Improvement Plan

Work was to start in the new year on re-drafting the plan.
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(e)
School Sport Partnership

An announcement was expected before Christmas on future funding.  This was important to the School as there were 7 people funded by this programme working in the School.


(f)
Exclusions

Governors, noting that in Year 11 there had been exclusions of 2 pupils for racist behaviour, asked how these incidents had been handled.  Mrs McConnell responded by saying that incidents such as these were taken extremely seriously and were handled within the School’s Bullying Policy.

The Chair thanked the Headteacher for his report.

1630.
THE EDUCATION WHITE PAPER
The Headteacher briefed Governors on some of the main points in the White Paper and pointed out that should Governors want to read the paper then it was on the DfE website:


(a)
Teacher Pay Freeze

Teaching staff had now been put on a two year pay freeze, but the paper was suggesting that there could be more flexibility in pay in the future.


(b)
General Teaching Council


This would cease to exist.


(c)
Governing Bodies


Proposals include the taking away of some of the bureaucracy that Governors dealt with, and that Governing Bodies could become smaller.


(d)
Self-Evaluation Form

This would not be required in future, but self-review should continue.


(e)
Target Setting

This requirement would be removed.


(f)
Behaviour

Pupil behaviour was talked about a lot within the paper.


(g)
Exclusions

Changes would include the removal of the right to an independent appeal if there was a permanent exclusion.  The school making the permanent exclusion will be responsible for finding and funding a suitable place.
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(h)
English Baccalaureate

The curriculum was proposed to be changed so that performance measures follow the Baccalaureate.  That was performance measured on 5 A to C grades in English, Maths, Geography or History, Science and a Foreign Language.  It must be noted that Spen Valley Sports College would be at the low end of this performance measure due to low take up in languages.  The MFL Department had worked hard to improve numbers taking languages but more work needed to be done.  


(i)
Pupil Premium

This was aimed at streamlining funding provision.  It was likely to be based on free school meals taken over the last 6 years.  The school was currently above the national average for students getting free school meals standing at 17%. The School had been looking at various scenarios to see what impact this would have on the school, but as yet the figures had not been announced.

1631.



DELETED- See Minute 1638
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1632.
TARGET SETTING (Minute 1613 Refers)
Targets had been discussed and agreed at the Curriculum Committee.

RESOLVED:
That Governors approve the targets.

1633.
REPORTS FROM COMMITTEES

(a)
Staffing Committee


The minutes of the Staffing Committee meeting were submitted prior to the meeting.

RESOLVED: That the minutes be received.


(b)
Curriculum Committee


The minutes of the Curriculum Committee meeting were submitted prior to the meeting.

RESOLVED: That the minutes be received.


(c)
Finance and Resources Committee

The minutes of the Finance and Resources Committee meeting were submitted prior to the meeting.

RESOLVED: That the minutes be received.

1634.
GOVERNOR TRAINING AND GOVERNOR VISITS

Mrs D M Batty had attended and passed the Safer Recruiting course.
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A Governor had attended Teaching Assessment in Design and Technology and found it very interesting, useful and illuminating.
       

1635.
EDUCATIONAL VISITS
No educational visits were reported.

1636.
ANY OTHER BUSINESS

There was no other business to discuss.

1637.
DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS
The Headteacher stated that he would like to amend the date of the meeting in March so that it would follow the consultation process.

RESOLVED:
(i)
That the next meetings of the Governing Body be held at the School on:





Tuesday, 29 March 2011





Thursday, 7 July 2010


(ii)
That the Headteacher email a suggested new date for the March meeting to all Governors.

1638.
AGENDA, MINUTES AND RELATED PAPERS – COLLEGE COPY
RESOLVED: That Minute 1631 be excluded from the copy made available to the College .

DJB

































