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Behaviour for Learning

Classroom Expectations

At Spen Valley Sports College the best learning takes place when we:

· Arrive on time and are ready to learn

· Show respect for each other at all times

· Listen to others and speak when it is appropriate

· Take a full and active part in classroom activities

· Work safely

Introduction
In common with many schools we are constantly refining our behaviour systems. From September 2010 we introduced a system based on the best practise from a range of ‘Positive Discipline’ schemes. We recognised that students in Years 8 to 11 may have found this change somewhat radical and this may have caused difficulties for staff and students so the new system was used in the first instance with Year 7 and is to be ‘rolled out’ each September with each new cohort.  From September 2011 the new system will be used with Years 7 and 8.
Positive discipline
· A practical strategy for successful behaviour management

· Enables the teacher to build trusting relationships
· Seeks to be proactive rather than reactive

· Designed for minimal intervention

· Is not a ‘cure’ but is a set of practical skills

· Is a consistent approach

· Allows staff to teach the correct behaviour for learning skills

· Improves and supports learning and teaching

Implementation - Years 7 and 8
In order for this system to be successful it is imperative that every member of staff who teaches Year 7 and 8 follows these procedures rigorously. Students need to understand that they will be treated in the same way in every lesson.
Students who follow expectations for the whole lesson need to be rewarded with a team point on BehaviourWatch.  They should be given constant praise and thanks throughout the lesson for ‘getting it right’.
During the first half term all Year 7 and 8 lessons must begin with a reminder of the classroom expectations with the rewards and the sanctions that will apply if these are not followed, namely:

1. Verbal warning given

2. Name on the board

3. 5 minute consultation
(


4. 10 minute consultation
( (


5. 30 minute consultation and removal from the classroom
( ( (
Subject Leaders will monitor the behaviour of students in their subject areas and will put interventions in place for any student who has three 30 minute detentions in any four week period (core subjects) or three 30 minute detentions in any half term (foundation subjects). This intervention may include parental meeting, subject report, change of group (temporarily), removal to Think Tank for five lessons etc. If Subject Leaders are to successfully monitor and deal with behaviour then subject teachers must complete details on BehaviourWatch accurately. When the Subject Leader becomes involved he/she will inform the relevant Achievement Coordinator and member of SLT who will look at behaviour across all subjects.
Years 9 to 11
It is recognised that some staff use a similar system with students in Years 9 to 11 and this is acceptable but it is not a requirement that all staff follow this system for these students. However, staff should use a similar model for deciding when to give a detention and when to log information on BehaviourWatch, contact parents etc.

All years

It is important to recognise that certain routines help to set the scene for a lesson and have an immediate impact on students’ behaviour so staff should ensure the following for every lesson:

· Meet and greet students at the door

· Have a starter activity ready on desks or on the whiteboard

· Have a box near the door for students to put homework/ELTs in as they enter the class. Train them to use this
· Complete the register within the first five minutes of each lesson.

· Have a seating plan for every class
· For Years 7 and 8 ask students to put out books and necessary equipment while you complete the register
· Have a well planned lesson with a variety of activities that are differentiated (see Learning and Teaching Policy)

· Ensure that feedback on homework/ELTs is of a high standard and is given promptly (see Learning and Teaching Policy)
· Review the learning at the end of each lesson

· Ensure that students leave the room in a calm orderly manner after tidying up and putting chairs under tables
When dealing with behaviour issues that may arise use the following tactics:

· Thank those students who are following expectations
· Use the ‘broken record’ technique
· Name the behaviour that has annoyed you
· Use the student’s name and give a short message
· Stand or sit close to the student (without invading personal space)
· Stand to the side, rather than in front of the student
· Use a calm, firm tone of voice. Do not shout. Shouting rarely solves anything
· Make eye contact
· Use positive statements…..”I would like you to….” or “What should you be doing?” rather than “Don’t do…..”

· Give students a choice
· If you need a student to move stand to the side and slightly behind. Put your arm across their back without actually touching them and begin to move to where you would like the student to go
· If you need to get the student out of the room for a few moments in order to get things back on track use the ‘antiseptic bounce’ rather than send them to stand on the corridor.
Rewards 
Good work and positive attitudes should always be recognised.  Both KS3 and KS4 use the same reward system.

1. Team point(s) when classroom expectations are followed

2. Team points for attendance

3. Postcards

4. Certificates and prizes in Praise Assemblies

5. Reward Trips and Awards ceremony

Students can receive Team Points for any of the reasons listed on the whole school posters (displayed around school and in classrooms) or any reasons listed on the subject specific posters (displayed in classrooms).  Team points are logged by the teacher on BehaviourWatch.
Team Points will automatically be generated for 100% weekly attendance, attendance at extra curricular clubs and activities and for representing the school in sporting and other events. Team points are also added each half-term for 95% or more attendance and for 100% punctuality. These points are logged on BehaviourWatch by the administration staff.  
Year 7 to 10

The top students in each year group will take part in a reward trip in the summer term.  Selection for the trips will be based on the highest number of Team Points and the number of positive indicators for attitude to learning and attainment in their assessment reports.
Year 11 

Team points will be used as an incentive to reduce the cost of the Year 11 Prom.

Praise Assemblies

These take place three times a year (Christmas, Easter and end of summer term) for years 7 to 10.  Students who gain positives for effort on their assessment sheets gain a certificate and a prize.  Termly attendance of 100% is also recognised in this assembly.  Subjects that want to give out effort certificates for the term can have these presented during this assembly.

To log a team point 

This is the default setting of BW. To log a single team point:

· Go to ‘complete team point’ at the bottom left hand-side of the screen and double click

· Pull down the appropriate filters to enable you to find the chosen student (s)

· If you want to award points to 2 or 3 students use the ‘others involved’ and double click

· If you want to award several use the ‘select a class’ and double click

· Choose the incident type and double click

· Double click on ‘save and close’ at the bottom right

If you want to log 3 or more team points you follow the above steps but double click on the appropriate tab at the top first.

	Positive Team Point Weightings

	Team Point
	3 Team Points
	5 Team Points
	More than 5 points

	
	
	
	

	Following class expectations
	Excellent homework
	Postcard (learning and effort)
	100% attendance each half term (20)

	Display positive behaviour (PLTs)
	Excellent work
	No late marks per half term
	95-99% attendance each half term (10)

	Good work this lesson
	Team event 
	100% attendance each week
	

	Positive attitude to others
	Display positive & PLT behaviours
	90-95% per half term attendance
	Progress + (50)

	Citizenship - being helpful
	Ambassador role in the community
	90-94% attendance each half term 
	Progress = (20)

	Citizenship - help in the community
	
	Attending extra curricular clubs
	

	No late marks - all week
	
	Represent the school in competition 
	ATL 1 (50)

	
	
	Prefect duties in own time
	ATL 2 (20)

	
	
	
	ATL 3 (10)

	
	
	
	

	
	
	
	ELT/Homework + (20)

	
	
	
	ELT/Homework = (10)

	
	
	
	

	
	
	
	Work experience excellent (50)

	
	
	
	Work experience good (20)

	
	
	
	Work experience completed (10)


Rewards Procedure 

	
	STAGE 1

	
	ACTION
	REWARD

	1.1
	Good work at home or in a lesson


	Verbal or written praise from the subject teacher or form tutor
Team Points to be issued by the subject teacher or form tutor 



	1.2
	Reach or do better than the target set by the teacher


	

	1.3
	Be involved in an extra curricular activity for half a term


	

	1.4
	Be a good citizen – help and support others


	

	1.5
	An excellent effort or piece of work produced, or continued good work


	Verbal or written praise from the subject teacher or form tutor

Team Point, postcard or letter sent home by the subject teacher or Form Tutor

	
	STAGE 2

	2.1
	Attitude to learning 1, 2 and 3
	Team points awarded 50, 20 and 10 respectively

	2.2
	Number of +s in Assessment Reports


	Certificate and prize at Praise Assembly. 50 points awarded for each + 

	2.3
	Number of =s in Assessment Reports


	Certificate and prize at Praise Assembly. 20 points awarded  for each =

	2.4
	100% attendance for a half term


	Certificate and prize at Praise Assembly. 20 points warded each half-term for 100%

	2.5
	Improved attendance over a term


	Certificate and prize at Praise Assembly

	2.6
	Student of the Term


	Certificate and prize at Praise Assembly

	
	Praise Assemblies include Tutor Group Prizes for attendance and improved effort

	
	STAGE 3

	3.1
	Top students during the year


	Reward Trip in the Summer Term or reduced ticket price for the prom (Year 11)

	3.2
	Sustained individual excellence in a subject or aspect of school life


	Prize awarded at Annual Awards Ceremony


Letters or postcards may be used by staff to communicate success to parents.

Sanctions

Inappropriate work and negative attitudes should also be recognised.  You may use the Behaviour for Learning system with KS4.
Supporting Learning
On some occasions it may be necessary for a student to be removed from the lesson, e.g. persistent defiance, persistent disruption, reaching level 5 (Years 7 & 8), fighting, dangerous behaviour. In this case a sensible student needs to be sent to the admin office with an ‘On Patrol’ slip. The admin staff will log the ‘On Patrol’ in BehaviourWatch.  A member of staff will attend and if appropriate will carry out one of the following:

· Negotiate the student’s return to the lesson

· Remove the student to the designated teacher for that period

· Remove the student to the Think Tank

Whenever a student is removed from a lesson to the designated teacher the class teacher should follow this up by completing the incident on BehaviourWatch and using the normal sanction for the particular behaviour that led to the removal from class. However, if a student refuses to go the designated teacher s/he will be taken to the Think Tank and the Subject leader will follow this up with an after school detention and parental contact.

On Patrol should only be used for serious incidents.   
On Patrol 

In addition to the above, On Patrol may also be used:

· To remove a student who has committed an offence that may merit an immediate exclusion, e.g. for fighting. The person On Patrol should seek guidance from the relevant Pastoral Officer about further action

· To investigate, as instructed by the Duty Team Leader, an incident (such as a fight) which has occurred at break or at lunchtime. When the incident has been thoroughly investigated and statements obtained the person On Patrol should notify the relevant Pastoral Officer who will apply the necessary sanction

· To meet with parents/visitors who arrive at school without an appointment and who wish to speak with a member of staff. The person On Patrol should liaise with the relevant member of staff as soon as possible after speaking with the parent/visitor.

The Think Tank

In addition to the above the Think Tank will be used for:

· Internal exclusion

· To hold students who are to be sent home when parents cannot be contacted
When a student’s behaviour gives cause for concern the teacher involved should always deal with the problem in the first instance (please see page 3). Incidents of negative behaviour must be recorded on BehaviourWatch.

To log a negative incident (yellow/amber/red)
Click on the appropriate tab at the top of the screen.  

· Double click on the appropriate tab

· Go to ‘complete yellow incident’ at the bottom left hand-side of the screen and double click

· Use the filters as before

· If you want to award points to 2 or 3 students use the ‘others involved’ and double click

· Click on the appropriate fields

· Double click on ‘save and close’ at the bottom right

When logging incidents please be aware that the accuracy of the report (spellings etc) is extremely important.  Parents will be able to access BehaviourWatch via SIMS Parent Learning Gateway.  Yellow incidents may just require the tick-box.  

Monitoring Behaviour

It is very important that the school has up to date, comprehensive records of students’ behaviour in order to monitor behaviour and so that we can produce reports for parental meetings, SDC meetings and SPRs. In addition during the 2011-2012 academic year parents will have access to their child’s behaviour database through the SIMS learning Gateway and BehaviourWatch. Consequently, it is most important that any action taken by staff in trying to modify a student’s behaviour is accurately documented.  Extra notes from meetings or telephone conversations must be added to SIMS as a Linked Document
Behaviour in the Community

Some incidents take place in unstructured time, e.g. between lessons, at break, lunchtime, before or after school. In the first instance this type of ‘anti social’ behaviour can often be dealt with swiftly by a teacher who is in the vicinity at the time (e.g. smoking). For more serious issues the following sanctions may apply.

Serious Incidents

The relevant Pastoral Officer will interview the student(s) concerned and obtain statements from any other witnesses. He/she will contact parents as soon as possible by telephone or letter (e.g. for smoking) and may decide to:

· Give a SLT detention

· Action community service

· Initiate a removal of privilege

· Internally isolate the student after approval is gained from the Senior Pastoral Manager

· Recommend a Fixed Term Exclusion to a member of SLT

· Issue any other sanction that may be appropriate

Very Serious Incidents

The relevant Pastoral Officer will interview the student(s) concerned and obtain statements from any other witnesses. He/she will contact parents as soon as possible by telephone and may decide to:

· Internally isolate the student after approval is gained from the Senior Pastoral Manager

· After discussion with the Senior Pastoral Manager, recommend a Fixed Term Exclusion to a member of SLT

Either of these sanctions will be followed up by the Pastoral Officer meeting with the parents. In addition the Pastoral Officer may recommend to the Senior Pastoral Manager that:

· A PSP should be set up

· A SPR should be completed

· A meeting of the School Disciplinary Committee is called

· A managed transfer is arranged

The Senior Pastoral Manager will discuss these recommendations with the Director of Additional Needs.

Major Incidents

Major incidents should be referred directly to a member of SLT.

Repetition of serious and/or very serious behavioural issues may lead to:

· A PSP
· Involvement of outside agencies
· A personalised timetable
· Longer FTEs

· A SPR

· A meeting of the School Disciplinary Committee

· A managed transfer

· Permanent exclusion

Team Point Weightings

	Yellow (-1)
	Amber (-3)
	Red (-5)
	Bullying/Racist (-5)

	
	
	
	

	Incident
	Incident
	Incident 
	Bullying 

	Distracting others from learning
	Verbal abuse - student
	Physical assault
	Racist

	Name calling/teasing
	Aggressive/threatening behaviour
	Direct verbal abuse - staff
	

	Inappropriate language
	Fighting
	Illicit substances
	

	Inadequate class work
	Off-site without permission
	Damage to property
	Bullying incident type

	Repeated inadequate homework
	Truancy from lesson
	Theft
	Physical

	Missed ELT window
	Smoking
	Inappropriate sexual behaviour
	Psychological

	Refusal to follow instructions
	Refusal to follow instructions
	Weapon related
	Cyber

	Making silly noises
	Graffiti/minor damage
	Selling of banned goods
	

	Inappropriate use electronic device
	Serious inappropriate language
	Accessing inappropriate websites
	Victim Support

	Answering back
	Repeated uniform infringement
	Setting off fire alarm
	Victim name

	Lateness to lesson (5 minutes)
	Persistent lack of equipment
	Serious/persistent uniform infringement
	Support measures put in place

	Eating/drinking
	
	Bring the school into disrepute
	

	
	(some of the yellow level fields will need to appear here also)
	

	
	
	
	

	
	
	
	

	Staff Actions
	Staff Actions
	Staff Actions
	Escalation - repeated amber or red

	
	30 minute after school consultation
	30 minute consultation
	offences

	5 minute consultation
	Removal to designated teacher
	Removal to designated teacher
	Failure to comply with expectations 

	
	Used on-call
	Used on-call
	may result in:

	
	Contact home
	Referred to…. (text box)
	Removal to Think Tank at lunchtime

	
	
	
	SLT detention

	
	Pastoral/SLT actions
	Pastoral/SLT actions
	Removal to Think Tank

	
	De-escalation & return to lesson
	Removal to Think Tank
	FTE

	
	Removal to Think Tank
	Internal exclusion
	

	
	
	Exclusions -1,2,3,4,5 day FTE
	

	
	
	Reintegration meeting held
	

	
	
	Student placed on report (use interventions)
	

	Smoking
	Home contact
	
	

	1st offence: Loss of 1 break and lunch
	Phone call home
	Phone call home
	

	2nd offence: Loss of 3 break and lunch
	Letter home
	Letter home
	

	3rd offence: Loss of 5 break and lunch 
	Text message home
	Text message home
	

	plus school nurse involvement
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BEHAVIOUR FOR LEARNING 

	
	What are you doing?
	What will your teacher do?
	What sanction are you likely to receive?

	Level 7
	You have been involved in very serious and/or persistent unacceptable behaviour
	A member of The Senior Leadership team will intervene in very serious cases of unacceptable behaviour
	
	Permanent exclusion

Manage move to another school

SLT report
Alternative off-site education

Fixed term exclusion

	SENIOR LEADERSHIP TEAM (SLT) INTERVENTION

	Level 6
	You are disrupting the learning of other students in several subject areas

or

The student tracker indicates that your attitude to learning is poor in several subjects

or

You have been involved in serious unacceptable behaviour
	The Achievement Coordinator will use a variety of sanctions as appropriate
Achievement Coordinator may request Achievement Coordinator report, Pastoral report or Subject report
	
	Pupil Referral Unit (Westfields)

CAF meeting

Pastoral support plan

Internal exclusion (up to 3 days)

Contact/meeting with parents
60 minute school detention
15 minute lunchtime detention; every day until behaviour has improved
10 minute AC detention after school

Daily report card (3 incidents from 3 curriculum areas)
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	ACHIEVEMENT COORDINATOR (AC) INTERVENTION

	Level 5


	You have been moved to another classroom in the department on more than one occasion
or

The student tracker indicates that your attitude to learning is poor in this subject
	The Subject Leader will use a variety of sanctions as appropriate
The Subject leader may request Subject report or Form Tutor report
	
	Meeting with parents

Letter to parents

Permanent move to a different class

Temporary move to a different class

Department isolation

Department report (2/3 incidents)
30 minute department detention

	
	
	
	
	

	CURRICULUM LEADER INTERVENTION

	Level 4
	You are refusing to move to another classroom

or

Despite being moved to another classroom you are continuing to disrupt the learning of other students/not following the instructions of the teacher
	A senior teacher or Pastoral officer will withdraw you from the classroom and place you in the Think Tank
Failure to cooperate with the senior teacher may result in a fixed term exclusion

Failure to follow the rules for isolation will result in a second day in the Think Tank
	
	Contact parents

and

30 minute department detention

Failure to attend this detention will result in a 60 minute SLT detention

	
	
	
	
	

	Level 3
	Despite several sanctions you are continuing to disrupt the learning of other students

or

You are not following the instructions of the teacher
	The teacher will remove you to work in another classroom in the department (Designated Teacher)
	
	Contact parents

and

30 minute department detention or other department sanction

Failure to attend this detention will result in a 60 minute SLT detention

	Level 2
	Despite a reminder you are still not following the classroom expectations as displayed in the classroom and around school
	The teacher will use a variety of sanctions as appropriate
	
	20 minute lunchtime detention

10 minute break time detention

Remove from class for a maximum of 5 minutes

Move to another seat in class

Comment in planner for Y7

	Level 1
	You are not following classroom expectations as displayed in the classroom and around school
	The teacher will remind you of the expectations
	
	Verbal warning; follow Behaviour for Learning Policy

	CLASSROOM TEACHER INTERVENTION


BEHAVIOUR FOR LEARNING – POSITIVE DISCIPLINE

YEAR 7 AND 8

Class expectations should be fully explained at the beginning of each half term and when appropriate (possibly each week).

CLASS EXPECTATIONS 

The best learning takes place when we:

· Arrive on time and are ready to learn

· Show respect for each other at all times

· Listen to others and speak when it is appropriate

· Take a full and active part in classroom activities

· Work safely

Students need to learn within a positive environment; all students do want to learn.

EXPECTED BEHAVIOUR

I will:

· Sit where I am told and stay there

· Put my hand up and not call out

· Listen to others and follow instructions from the teacher

· Not distract other students

· Try my best with the work that is set

· Show respect to others

STAFF EXPECTATIONS

Staff should insist that students:

· Enter the classroom in an orderly manner in full smart uniform

· Are ready to learn and with all the correct equipment placed on desks

· Phones are on silent

Staff should:

· Meet and greet students at the door

· Have a starter activity on the desks

· Have folders and equipment (planners/notebook) on the desks (where possible)

· Have a seating plan for students

· Complete the register within 10 minutes

· Follow the Learning and Teaching policy for the lesson activities

· Review the learning at the end of the lesson

· Ensure students leave the room in a calm orderly manner after placing chair under desks

· Log on BehaviourWatch the positive team points and any negative incidents every lesson

ALL YEARS

It is important to recognise that certain routines help to set the scene for a lesson and have an immediate impact on students’ behaviour so staff should ensure the following occurs for every lesson:

· Meet and greet students at the door

· Have a starter activity ready on desks or on the whiteboard - For Years 7 & 8 ask students to put out books and necessary equipment while you complete the register.

· Complete the register within the first five minutes of each lesson.

· Have a seating plan for every class.

· Have a well planned lesson with a variety of activities that are differentiated (see Learning and Teaching Policy).

· Ensure that feedback on homework/ELTs is of a high standard and is given promptly (see Learning and Teaching Policy).

· Review the learning at the end of each lesson

· Ensure that students leave the room in a calm orderly manner after tidying up and putting chairs under tables.

· Have a box near the door for students to put homework/ELTs in as they enter the class. Train them to use this.

When dealing with behaviour issues that may arise use the following tactics:

· Thank those students who are following expectations.

· Use the ‘broken record’ technique.

· Name the behaviour that has annoyed you.

· Use the student’s name and give a short message.

· Stand or sit close to the student (without invading personal space).

· Stand to the side, rather than in front of the student.

· Use a calm, firm tone of voice. Do not shout. Shouting rarely solves anything.

· Make eye contact.

· Use positive statements…..”I would like you to….” or “What should you be doing?” rather than “Don’t do…..”

· Give students a choice.

· If you need a student to move stand to the side and slightly behind. Put your arm across their back without actually touching them and begin to move to where you would like the student to go.

· If you need to get the student out of the room for a few moments in order to get things back on track use the ‘antiseptic bounce’ rather than send them to stand on the corridor.

SUPPORTING LEARNING

On some occasions it may be necessary for a student to be removed from the lesson, e.g. persistent defiance, persistent disruption, reaching level 5 (Years 7 and 8), fighting, dangerous behaviour. In this case a sensible student needs to be sent to the admin office with an ‘On Patrol’ slip. The admin staff will log the ‘On Patrol’ in BehaviourWatch.  A member of staff will attend and if appropriate will do one of the following:

· Negotiate the student’s return to the lesson

· Remove the student to the designated teacher for that period

· Remove the student to the Think Tank

Whenever a student is removed from a lesson to the designated teacher the class teacher should follow this up by completing the incident on BehaviourWatch and using the normal sanction for the particular behaviour that led to the removal from class. However, if a student refuses to go the designated teacher s/he will be taken to the Think Tank and the Subject leader will follow this up with an after school detention and parental contact.

On Patrol should only be used for serious incidents.   




































Good work in a lesson





Excellent work or effort





Recognition of success in a subject





Effort and achievement throughout the term





Top fifty students during the year





Excellence in achievement and effort throughout the year





Written or verbal praise





House Points





Post Cards
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Permanent


Exclusion





Fixed Term Exclusion





Internal Exclusion





Internal Isolation





Removal from lesson followed by detention





Reaching Level 5 on PD list








Behaviour Policy

