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DfE: 4061
THE GOVERNING BODY OF SPEN VALLEY SPORTS COLLEGE

Minutes of the annual meeting of the Governing Body held at 7.00 pm at the School on Tuesday, 19 October 2010.

PRESENT

Mrs D M Batty, Mrs S Bullers, Mr D G Cross, Mr C Denham, Mr T Eastaugh, Mrs M Hall, Ms L Hardy, Mr S Kelly, Mrs A Miller, Mr S Pollard, Mrs G Reed, Mr G R Ward, 
Ms G Wilson.

In Attendance

Mr M A Johnson (Minute Clerk)

Mrs K Brennan (Deputy Head Teacher)

Mrs D McConnell (Deputy Head Teacher)

Mr S Dixon (Assistant Head Teacher)

Mr C Naylor (College Manager)

Mr A Williamson (Observer)

1599.  ELECTION OF CHAIR

RESOLVED:  (i)
That the election of the Chair be until a date no more than two 


years from the date of election.



(ii)
That in the event of a tie, the election of the Chair would be 



determined by secret ballot.

A nomination for Chair was proposed.

RESOLVED:  That Mr Simon Kelly be elected Chair of Governors.

1600.
APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST
Apologies for absence were received from Mr C J Wooller (consent), Mr D Pinder (consent)

There were no declarations of interest.

The Chair welcomed Mr Charles Denham, new LA Governor, to the meeting, together with Mr Andrew Williamson, who was observing the meeting and would shortly be confirmed as a Community Governor.

1601.
NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS

No items were raised at this point in the meeting.

1602.  REPRESENTATION

(a) 
The following matters of representation were noted:
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End of Term of Office


Name  


Category


With Effect From

Mr P Rout


Community


31. 8. 10 


Mr C J Wooller   

Community


31. 8. 10 


Mr D N Pinder   

L A



9. 9. 10 


Mrs S L Bullers    

Parent



9. 9. 10 


Resignations 


Name 



Category


With Effect From     


Ms F A Gee


L A



27. 7. 10


Mrs M Dunn


Community


27. 7. 10


Appointments


Name



Category


With Effect From

Mr G Ward


Teacher


21. 7. 10


(re-appointed)


Mr C J Wooller

Community


1. 9. 10


(re-appointed)


Mr D N Pinder

Authority


10. 10. 10


Mrs S L Bullers

Parent



10. 10. 10


Mr C Denham

Authority


5. 10. 10

(b) 
Appointment of Community Governors

RESOLVED:  That Mr Andrew Williamson and Dr Paul Richards be invited to 


serve as Community Governors to fill the current two vacancies.

1603. ELECTION OF VICE CHAIR
RESOLVED:  (i)
That the election of Vice Chair be until a date no more than two 


years from the date of election.



(ii)
That in the event of a tie, the election of Vice Chair would be 



determined by secret ballot.

RESOLVED: That Mrs Gill Reed be elected Vice Chair of Governors.

1604. 
REVIEW OF COMMITTEES
(a) 
Membership


RESOLVED:  That membership of committees be as follows, together with the 


Chairs as indicated: 

Performance Management Committee

Mr S Kelly (Chair)

Mr D G Cross

Ms G Wilson
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Finance and Resources Committee

Mrs G Reed (Chair) 

 Mr T Eastaugh

Mr C J Wooller

Mr G R Ward

Mr D G Cross

Mr S Kelly

Mrs D M Batty

Ms L Hardy

Ms G Wilson

Mr S Pollard

Mrs M Hall

Mrs A Miller

Co-opted staff:

Mr C Naylor (College Manager)

Mrs K Brennan (Deputy Head Teacher)

Curriculum Committee

Mr D G Cross (Chair)

Mr S Kelly

Mr D N Pinder

Mr G R Ward

Mr T Eastaugh

Mrs S L Bullers

Mrs G Reed

Mrs A Miller

Mr C Denham

Dr P Richards ( subject to confirmation of his appointment to the governing body and acceptance of the committee place)

Staffing Committee

Mrs D M Batty (Chair) 

Mr S Kelly

Mr T Eastaugh

Mrs M Hall

Mr C Denham

Ms L Hardy

Ms G Wilson

Co-opted staff:

Mrs D McConnell (Deputy Head Teacher)

Mr C Naylor (College Manager)

Dismissal Appeals Committee

Mr D N Pinder

Ms G Wilson

Mr C J Wooller

Staff Dismissals Committee

Mr T Eastaugh (subject to having had no part in the initial decision to dismiss)

Mr S Kelly

Mrs D M Batty
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Authority Note:
As any issues arising from Performance Management fall 




under the remit of the Staff Dismissals Committee, 





membership must be different from that of the Performance 




Management Committee.  Also, the Head Teachers cannot 




be a member of the Staff Dismissal Committee.

(b) 
Terms of Reference

RESOLVED:  That the Local Authority model terms of reference be adopted for 


committees, subject to the Finance and Resources Committee 


determining the amount of virement between heads of expenditure 


in the budget, for ratification at the next meeting of Governors. 

1605. APPOINTMENT OF GOVERNORS WITH SPECIFIC RESPONSIBILITIES


RESOLVED:  That the following governors be appointed with specific responsibilities:




Special Education Needs Governor – Ms G Wilson

Governor  Training Contact – Mrs G Reed

Governor for Looked After Children – Mrs S Bullers

Child Protection Governor – Mrs S Bullers

Health and Safety Governor - Mr C J Wooller

Gifted and Talented Children Governor – Mr D N Pinder

1606. 
CHAIR’S DELEGATED POWERS

RESOLVED:  That the Chair be granted the following delegated powers: 


(i)
Change of date of a scheduled meeting, for good reason.


(ii)
Approval of EV1A/EV1 form(s) on behalf of the governing body for 

all journeys.


(iii)
Granting of retrospective consent to absence in the event that a 

governor would have become disqualified if the matter had to wait 

for the next governors’ meeting.


(iv)
To determine in advance of the meeting whether any items on the 

agenda should be deleted from the copy to be made available at 

the School.

1607. 
DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER

RESOLVED: That the governing body delegates to the Head Teacher the power to 

carry out on its behalf the following delegated duties:


(i)
Planning and conducting the affairs of the school to remain 


solvent.


(ii)
Establishing  proper financial management arrangements and 

accounting procedures, which comply with the Local Authority’s 

financial regulations and standing orders, and maintaining a sound 

system of internal controls.
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(iii)
Ensuring that funding from the LA and any other sources is used 

only in accordance with the conditions attached to that funding.


(iv)
Providing such information as the LA may reasonably require to 

satisfy the LA that the financial management and organisation of 

the governing body are such as to enable it to fulfil the obligations 

specified for it.

1608.
MINUTES OF THE MEETING HELD ON 1 JULY  2010
RESOLVED:  That the minutes of the meeting held on 1 July 2010 be approved and signed by the Chair as a correct record.

1609.
MATTERS ARISING

There were no matters arising.

1610.
REVIEW/APPROVE THE SCHOOL PROFILE

The Head Teacher reported that imminent Government legislation might mean there would no longer be a requirement for schools to complete a school profile.

RESOLVED:  That consideration of the school profile be deferred to the next meeting.

1611. HEAD TEACHER’S REPORT AND GOVERNORS’ QUESTIONS

The Head Teacher submitted his report. The following matters were highlighted:

(a) 
Finance

The Head Teacher reported on the potential outcome of the Comprehensive 
Spending Review which might well have an impact on future grants. In response 
to a question from the Chair, the Head Teacher indicated that the proportion of 
the budget accounted for by grants was approximately 10%.

(b) 
School Self- Evaluation

Governors noted that subject area reviews had been completed, with 
judgements of departments’ overall effectiveness being classified variously as 
satisfactory, good and outstanding.

(c) 
School Attendance

Governors welcomed the continued improvement in school attendance and 
noted that strategies to maintain this improvement would continue to be 
developed.

(d) 
School Improvement Plan Developments

Governors noted the various measures being pursued to achieve Priority 1 in 
the School Improvement Plan relating to raising standards and improving 
progress, including the development of a Raising Attainment Plan for 2010/11. 
This plan was to be considered by the Curriculum Committee.
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(e) 
Sports College and School Sport Partnership

Governors noted that funding for the Partnership was under threat and received 
this news with extreme disappointment, given that much positive work had 
resulted from the Partnership.

RESOLVED:  That the Head Teacher be thanked for his report.

1612. 
SUMMARY OF EXAMINATION RESULTS (Minute 1394 (c) refers)

Mr Dixon tabled a paper analysing the success of measures implemented in School to improve attainment. The information showed that attainment in 5 A*- C grades had surpassed all targets, exceeded LA targets and matched the national average; those for 5 A*- G grades, average points score, and capped average points score had achieved similar outcomes and, additionally, had exceeded national targets. Additionally the contextual value added had been deemed as outstanding.

The only disappointment was in the measure for 5 A*- C (including English and Maths), where under- performance in English warranted further action; Governors noted a range of  measures being implemented to address this area. Governors also welcomed the positive measures which the School was taking in engaging parents to help and support their children.

RESOLVED:  That Governors place on record their thanks to all staff for their efforts in 

achieving the best ever results, and also their congratulations to the 

students for their hard work.

1613.
TARGET SETTING
It was agreed to refer this matter to the next meeting of the Curriculum Committee, for subsequent report back to the next Governors meeting for formal approval.

1614. NEW MEDICAL NEEDS POLICY AND GUIDANCE

Governors considered the updated medical needs policy and guidance received from the Local Authority, and noted that this had been considered by School staff.

RESOLVED:  (i) 
That the model policy and guidelines be adopted in full, and 



measures taken to ensure that they are implemented in the 



school.



(ii) 
That the Finance and Resources Committee be asked to review 


the matter and provide their input.

1615.
USING THE INTERFAITH KIRKLEES (SCHOOLS) FAITH CENTRES TO HELP 
PUPILS LEARN ABOUT COMMUNITY COHESION THROUGH RE


This item was not discussed.

1616.
REPORTS FROM COMMITTEES
(a) 
Staffing Committee: 2 September 2010


The minutes of the meeting of the Staffing Committee held on the above date 
were submitted, the business discussed having included an update on trust 
status, pay policy, and an update of staffing issues.
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RESOLVED:  That the minutes be received.

(b) 
Curriculum Committee: 9 September 2010


The minutes of the meeting of the Curriculum Committee held on the above 
date were submitted, the business discussed having included attainment and 
progress-GCSE results, and consideration of a number of policies.


RESOLVED:  (i) 
That the minutes be received.



    
  (ii) 
That the following policies be approved:

· Extended Learning Tasks policy

· Safeguarding policy

· Special Educational Needs policy

(c) 
Finance and Resources Committee: 16 September 2010


The minutes of the meeting of the Finance and Resources Committee held on 
the above date were submitted, the business discussed having included a 
number of policies, an update of finance issues, resources and premises, and 
health and safety.


The Head Teacher gave an update on the cycle track in respect of which the 
School had missed out on the opportunity to contribute to this venture as the 
Local Authority had been unable to commit by the required deadline. 
Consequently, the School had contacted British Cycling to advise that, should 
the opportunity arise to develop the track in the future, then the School would 
wish to do so, although this would be very much dependent on the outcome of 
the Comprehensive Spending Review.


RESOLVED: That the minutes be received.

1617.
GOVERNOR TRAINING AND GOVERNOR VISITS

Governors noted that the training brochure for 2010/11 had now been published and could be viewed on Ednet.  Safer recruitment training would shortly be available, and a number of Governors, including the Chair of the Staffing Committee, would be undertaking the course.

Sarah Bullers had recently attended a Local Authority safeguarding course, the importance of which had been emphasised for all Governors. 

RESOLVED: That safeguarding training be provided by Mrs D McConnell at the 


Governors meeting in March 2011.

1618.
EDUCATIONAL VISITS


There was nothing to report on this occasion.
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1619.
ANY OTHER BUSINESS

Governors Attendance Panel

Mrs McConnell invited Governors interested in serving on the panel scheduled for 9 November 2010, to contact her accordingly.

1620. COMMITTEE MEETING DATES (Minute 115 (a) refers)
Governors noted that the committee meeting dates had been set for the academic year.

1621.
DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS
RESOLVED:
 That the next meeting of Governors be held at 7.00 pm at the School on: 

Thursday, 9 December 2010 

Tuesday, 29 March 2011 

Thursday, 7 July 2011

1622.
AGENDA, MINUTES AND RELATED PAPERS – COLLEGE COPY
RESOLVED:
That no part of these minutes, agenda or related papers be excluded from the copy to be made available at the college.




DM(DS)
