Special Educational Needs Policy
Rationale
All students are of equal value and are entitled to a full, broad and balanced curriculum.  The achievements of all students are recognised and rewarded throughout their school career.

All teachers are teachers of special educational needs.  We recognise that it is the teacher’s responsibility to meet the needs of all children in their class through their classroom organisation, teaching materials, teaching style and differentiation.  However, if the student does not make adequate progress even when teaching approaches are targeted at a student’s identified area of weakness, then the student may be identified as having special educational needs.

Our objectives when making provision for students with SEN include:

· The aims of education for students with difficulties and disabilities are the same as those for all students.
· It is the responsibility of all teachers to identify and meet the special educational needs of students.  In this they can draw on the resources of the whole school.
· Every child is entitled to have his or her particular needs recognised and addressed

· To offer high quality support to ensure that all needs are met.
· To maximise the opportunities for students with special educational needs to join in with all the activities of the school.
· Consideration of SEN crosses all curriculum areas and all aspects of teaching and learning.
· Any students may encounter difficulties in school at some stage.
· All special educational provision is more effective if students and parents are fully involved.
· To seek the views of the child and take them into account.
· To acknowledge and draw on parent knowledge and expertise in relation to their child.
This policy will contribute to achieving these objectives by ensuring that provision for students with SEN is a matter for the whole school and is a part of the continuous cycle of assessment and review.

Roles and Responsibilites
The Special Educational Needs Co-ordinator (SENCo)

The SENCo’s responsibilities include:
· Overseeing the day to day operating of the school’s SEN policy.
· Co-ordinating provision for students with special educational needs.
· Liaising with and advising teachers.
· Managing the SEN team (teachers and Teaching Assistants).
· Liaising with parents of students with special educational needs.
· Liaising with external agencies such as Educational Psychologist, Occupational Therapist, Speech and Language Therapist (SALT), School Nurse.
The SENCo meets regularly with SENCos in other schools to ensure continuity of provision for students and to share good practice.

The School Staff

All teachers are teachers of children with SEN and adapt the curriculum to meet their need.  All staff are aware of the procedures for identifying, assessing and making provision for students with SEN.

The Headteacher

The Headteacher has responsibility for ensuring that this policy is implemented and for reporting to Governors on the work of the SEN Department.
Director of Additional Needs

The Director of Additional Needs will oversee students with SEN.  They monitor and direct the work of the SENCo and act as their Line Manager.
Governors

The SEN Governor is responsible for liaison between the SENCo and the Governing Body.
SEN Department

Director of Additional Needs – Mr C McElhatton.

SENCo – Mrs H Travis.

SEN Teacher - Mr P Evans.
Teaching Assistants are department-based.  This enables them to develop a specialism and further enhance the support they provide.

Teaching Assistants are:
Mrs R Afzaal-Khan

Mr G Dolan




Mrs M Holderness




Mr P Murray





Mrs S Williamson





Miss R Bedford





Mrs S Clegg





Miss S Catney
The SENCo’s PA is: 
Mrs R Busfield

Identification, Assessment and Provision
All students are assessed with regard to their reading and spelling ability upon entry into the school.  This information is used in conjunction with data from previous schools (eg KS2 SATs) to determine if the student requires additional support and to be placed on the SEN register.

The SENCo also liaises with the Local Authority (LA) and feeder schools in order to gather all the necessary information to ensure continuity of provision for students.

Students who are identified as having some form of need are placed on the school’s SEN register.  This ensures that all staff are aware of the student, the difficulty they incur and can then provide for them accordingly.

The majority of students will have their needs met through normal classroom arrangements and appropriate differentiation.

Differentiation means teaching a student in ways and at levels which match their ways of learning.  Students make progress at different rates; not all students learn in the same way and need to be taught in different ways.  All students will receive help through differentiation but if the student does not make adequate progress, the school will do more to help.

SEN Register
The department uses provision mapping as a means of informing others about what support is available and which students are accessing the support. Targets are set for students which are appropriate to their need and the support they receive. Targets are reviewed regularly and have, in some instances, replaced the use of IEPs.

School Action

School Action is the first stage on the register and identifies students who are not making adequate progress.  This may be due to learning or behavioural difficulties and these needs will be addressed in the classroom and also through additional support, such as withdrawal groups.  
School Action Plus

If the student does not make adequate progress receiving School Action support, the school may seek further advice and support from other specialists e.g. Educational Psychologist, Speech Therapist, Physiotherapist and Occupational Therapist.  Students and parents will be fully involved and kept informed about the involvement of external agencies and proposed interventions. The range of support at School Action Plus will be similar to that made for School Action but will typically be more intensive, individualised and sustained.  Advice from outside professionals will be sought and these professionals will be invited to contribute to the monitoring and review of progress
Statement

A statement of Special Educational Need is issued by the Local Authority (LA).  A copy of the statement is sent in the term preceding the student’s transition so that appropriate support can be planned and in place for their entry.  Each statemented student is given a banding by the LA and each banding carries a certain amount of money.  This money is used to provide the necessary support in the form of classroom support, specialist lessons and general resources.

An Annual Review is held where the views of both the parents and student are sought, as well as any Outside Agency where appropriate.  In Year 9 and Year 11 the school’s Careers Advisor (Karen Bennett) also attends the Transition Review to provide further advice and support.  A new IEP is then produced with new targets and is issued to relevant staff, parents and the LA.

IEPs are also reviewed on two other occasions during a small scale review at regular intervals throughout the year. Formal student observations are also conducted three times a year.
Monitoring

All students are monitored through IEPs and termly assessment reports which provide information on their progress and performance.  Students also have their reading and spelling tested annually to ensure adequate progress is being made or to identify where there is some difficulty.

Range of Provision
We aim to provide support for all students who need it.  Those who have a statement are our priority but we are also able to provide various forms of support for other students on the SEN register.

Classroom Support

A Teaching Assistant is present in the lesson to ensure all work is recorded and understood.

Support Plus

Support Plus targets students at School Action and School Action Plus on the SEN register as well as those with a statement.  Students attend one lesson a week and work in groups of no more than 5.  They are provided with an individual programme

of work, including a phonics programme, comprehensions, word games, reading, play reading and computer programmes such as Wordshark and Nessy.

Specialist Support

We liaise with many Outside Agencies to enable us to deliver a range of support.

SULP (Social Use of Language Programme) – a programme recommended and monitored by the Speech and Language Therapist.

DISCO (Developing and Improving our Stamina and Co-Ordination) – a programme for dyspraxic students recommended and monitored by the Occupational Therapist.

We also offer handwriting support, homework club and mentoring.

Exam arrangements

The difficulties some students face means they find it difficult to access written exams.  Our aim is to find ways of enabling our students to be as successful as possible, especially when it comes to external exams.

For GCSEs we apply to the exam boards for extra time, readers and scribes for those students we feel would benefit.  These students must satisfy the exam boards’ criteria and their decision is final.

Outside Agencies
To ensure we provide the best support possible we liaise regularly with appropriate outside agencies.  These services provide us with additional advice and support and help us to address the needs of our students successfully.

The main agencies are:

Psychological Service
The Service also provides support for parents and can be contacted directly on 01924 324850. 

Sensory Impairment Service
Regularly test students’ hearing within school and produce reports to advise staff.  Visual impairment also work with school. 
Occupational Therapy/
Occupational therapists are in helping us establish our dyspraxia group.  
SALT
Provide advice and programmes to support students’ language and social skills.

Westfields PRU
Westfields help address the behavioural needs of students either through a six week placement or through in-school support.

We also have established links with local special schools who provide us with more specialised teaching advice.

Complaints Procedure
Contact the immediate Line Manager of the member of staff dealing with the complaint.  In the area of SEN, this will be Mrs McConnell.  Mrs McConnell is also the Senior Manager who has responsibility for SEN.
If the problem stills remains unresolved then contact the Headteacher. 
Any case of formal complaint in writing is always brought to the attention of the Governing Body and investigated thoroughly.

Partnership with Parents
Partnership with parents plays a key role in enabling students and young people with SEN to achieve their potential.  The school recognises that parents hold key information and have knowledge and experience to contribute to the shared view of a child’s needs and the best ways of supporting them.  All parents of students with special educational needs will be treated as partners and supported to play an active and valued role in their child’s education.

Admissions
Students with SEN are admitted to the school on the same basis as any other child.  The Governing Body uses the LA admissions criteria.

For students with a statement, the SENCo may attend their Year 6 Annual Review to provide additional information about the school and the support which will be offered.

Parents also have an opportunity to discuss any worries with the SENCo by:

· Attending the Open Evening at Spen Valley Sports College held in September and October prior to the student’s transfer

· Attending the Year 6 Evening held in June

· Telephoning school and making an appointment to speak to the SENCo
Budget
The school’s annual budget for SEN consists of money from:

· Statements

· New Approaches

· A proportion of the school’s entire budget

The majority of the budget is spent on staffing and ensuring students have the support they need.  Money is also spent on books, materials, equipment and computer software.

Access arrangements
Please see the school’s Accessibility Plan.

Links with other policies
Other policies which may be of interest are:  

· Disability Scheme

· Equality, Diversity and Cohesion
· Learning and Teaching

· Extended Learning Task

· Behaviour

· Administering medication to students
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