The Learning & Teaching Policy 
Rationale
Learning and teaching is at the heart of Spen Valley Sports College and it is the focus of our work.  This policy reflects what Spen Valley Sports College values and what it believes is important in order to deliver an appropriate, engaging and inclusive curriculum to all students.  

By engaging students in their learning we would like our learners to become:
· Successful Learners who enjoy learning, make progress and achieve.
· Confident Learners who are able to work independently.
· Responsible Learners who are able to make a positive contribution to society.

Learning Opportunities will:
· Enable students to experience success.

· Be enjoyable and stimulate interest.

· Extend student understanding, skills and competence.

· Provide content that is appropriate to their level of understanding and ability.

· Use resources that engage and activate the learning process.

· Ensure the pace of learning is one which stimulates and maintains interest.

· Address individual learner need through good planning and the use of Assessment for Learning.

These opportunities include the informal interactions between adults and students and as such all staff should model themselves accordingly.

Lead Learners at Spen Valley Sports College

As teachers we need to be lead learners adapting and developing our own practice as we respond to new research, developments and initiatives in learning both nationally and internationally.

How students learn

All teachers bring different experiences and skills to their practice at different stages of their career.  Teachers with any teaching commitment should be striving to the highest standard and there is an expectation that every teacher should be working towards achieving ‘advanced practice’.  Whilst it is unrealistic to expect NQTs to be delivering advanced practice, there is an expectation that all teachers should at least be delivering ‘fundamental’ practice. Teachers reaching threshold level should at least be delivering ‘expected’ practice and teachers attaining UPS3, AST’s and Lead teachers should be delivering ‘advanced practice’.  

All students are entitled to the following:
1. 
Fundamental Practice
· Learning Outcomes are shared at the beginning of any lesson and state explicitly what students should ‘know, understand or can do’ by the end of it.

· In the connection phase of the lesson, the context for learning (the big picture) and how lessons are interconnected are regularly reinforced.

· Learning is consolidated and checked either throughout, during or at the end of the lesson in the form of a plenary.

· During the activation and demonstration phases a variety of multi sensory learning and teaching methods are incorporated in most lessons.

· Learning is supported and extended by the use of appropriate questioning techniques.

· Support and encouragement to make a full contribution.

· Appropriate data is used to inform the structure and content of the learning.

· Regular, quality feedback (in line with the marking policy) is received.
· Regular advice about what to do next to further improve their learning.

· Regular opportunities to give feedback about their learning experiences, which is used to modify and improve the learning process.

· Learning is enhanced by appropriate use of ICT.

· Teachers that are engaged and stimulated by their teaching.

2. 
Expected practice

· A range of learning styles are considered and a range of learning activities are evident (e.g. puzzles, problem solving, rhymes, songs, poems, raps, paired / group work, individual research, learning journals, blogs, collecting data, experiments, field trips brainstorming, mind mapping, open ended tasks, checklists, show me boards, hot seating etc..)

· Teachers understand and cater for individual preferred learning styles.

· Concentration spans are taken into account, which means activities should change at least 2/3 times in a 50 minute lesson. (Rough guide – chronological age +2 = concentration span in minutes).

· Thinking time is given before answering a question.

· Open ended questions are used to extend learning and develop higher order thinking skills.

· Differentiation to take into account ‘More’ and ‘Less’ able students as well as SEN students.

· Have opportunities to develop an understanding of how to use ICT.

3. 
Advanced Practice

· Teaching assistant support is maximised as teachers are involved in planning lessons with designated TA’s.

· There is a balance to the amount of teacher and student talk so that students have the opportunity to articulate (and connect) their learning.

· They are given a choice of how to tackle their learning, being guided on the decisions they make based on awareness of themselves as learners.

· They are given the opportunity to personalise what they learn, how they learn and when they learn.

· Differentiation takes into account individual need as well as specific groups of students i.e. More Able, SEN.

· Have opportunities to develop an understanding of how and when to use ICT.

Where they learn
Students learn all of the time and everywhere.  The school learning environment e.g. changing rooms, corridors, must reflect this.  However all students are entitled to expect that structured learning will take place in an environment:
· Which is safe and stimulating.
· Which is physically conducive to learning.

· Where individual needs are taken into account.
· Where mutual trust and respect are encouraged.

· Which encourages students to engage in their learning.

With the rapid developments in new technologies distance learning must be developed.  The use of the Virtual Learning Environment is key to progress being made in this area.  This can be done in lessons as well as through Extended Learning Tasks.

Extended Learning Tasks

These provide opportunities for students to consolidate their learning whilst developing a range of independent learning skills.  These tasks should provide a real context for learning (the big picture), connecting tasks to the outside world and whenever possible topical issues. Over time students should develop ownership of their learning and be able to personalise the outcomes. These tasks extend the learning in the classroom, allow higher assessment levels to be gained and differentiated to provide access to higher levels for our ‘More Able’ students.  

Support in the completion of these tasks is provided in the following ways:
· Technical support in the form of access to ICT.

· Access to the Resource Centre every day after school and at lunchtime.

· Tutor support after school through the ‘extended learning task’ club.

Monitoring and Evaluation

This is an important feature of learning to ensure consistency coherence and continuity by developing a shared understanding of the quality and type of learning and teaching experience expected at Spen Valley Sports College.

This will take place in the following ways

1.
Subject Reviews – these will take place once a year.  The starting point for the review will be the Subject Self Evaluation (SSE). 

As part of this process the following will occur:
· Lesson Observations 

· Scrutiny of work 

· Observing the learning environment
· Student Voice 

· Planning 

· Tracking of underachieving students 

· Monitoring of the Department Development Plan
2.
Achievement Coordinator Observations – these will focus on the tracking/interviewing

/monitoring of small groups of students who are most vulnerable. 
3.   Learning Reviews – these will be done by either Subject Leaders or the Senior   

      Leadership Team.  They will last approx. 15 mins per class. 
4.   Review of Tutorials – these will be done by Achievement Coordinators or a member of 

      the Senior Leadership Team.
Feedback is fundamental to ensure the monitoring process is developmental for all stakeholders.  Feedback should be balanced but will always identify clear areas for development.  

Continuous Professional Development
As a result of lesson observations, either formal or informal, it is expected that some aspects of continuous professional development will be identified.  This development may take the following format:
· Lesson observations of other staff (these may be paired observations and may be in another department or school)
· Lesson observations in triads
· Team teaching

· In house training

· Sharing good practise

· Coaching

· Support from the LA subject specialist / consultant.

· External courses
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